ADAPTING TO A
UIGITAL WORLD

With most organisations experiencing a digital evolution of some scale and with technology constantly
evolving, the way people think and respond to technology is becoming increasingly important. Having
the necessary skills to operate in the digital worforce is essential but can often be challenging to
develop. When leaders and employees work together in adapting to the digital world, success is
possible. It can foster creativity, innovation, collaboration and organisational competitiveness. Below
are some tips for leaders and employees on how to adapt to our digital world.

FOR LEADERS

What can leaders do to ensure their employees are able to keep up with the digital world of work?

1. Create dialogue

For digital transformation to be successful, communication is key! Employees can resist change if they feel forced, so
creating a healthy dialogue of discussion and feedback will support both parties to adapt. Open conversations should
start from the top and flow down to all employees, which will show commitment and transparency.

2. Invest in training

The first step to success is for leadership to identify gaps in employees' digital knowledge, and implement strategies
to minimise those gaps. It is critical for employees to develop the skills to keep up with a fast-paced,

digital environment, and this can be achieved through training programs. The more time and energy leaders invest in
training, the easier it will become to train them on such things in the future.

It is important to remember that for some, adapting to the digital world is a real struggle. Take time to develop
training that specifically focuses on different groups of employees.

3. Encourage collaborative working

Organisations should use technology to encourage employees to train and work virtually, as the benefit of working
online creates happier, more motivated and more productive employees. Online collaboration allows better
communication between workers, and keeps people connected anywhere, anytime.

FOR EMPLOYEES

1. Read, read, read!

2. Ask questions

3. Don't forget to switch off
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