Managing My Virtual Team Remotely

As COVID-19 continues to create unprecedented
disruption to the workplace and the world, this 1-hr
virtual learning session is designed to help support
leaders meet this challenge with confidence,
despite the unknown. Practical leadership tools and
strategies will be shared to help promote virtual
connections in flexible ways, so leaders can be well
placed to support their people during these volatile
times.

Key concepts:

Explore the role of leadership in managing well-
being of staff in the current climate

Looking in - managing my responses and blind
spots

Looking out - coaching teams and building a
culture of resilience remotely

Practical communication strategies for keeping
teams engaged, motivated, and productive
through uncertainty

Support and referral options available
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